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1.0 Einleitung

Das Jahr 2020 begann mit verschiedenen Tatigkeiten wie z. B.Projektantrag schreiben,
Beantragung von Férderungen, um unsere geplanten Aktivitaten durchfihren zu kénnen.
Aber die Corona-Pandemie brachte einige Herausforderungen mit sich. Die Organisation

musste sich mit den Unwagbarkeiten arrangieren, was sich negativ auf uns auswirkte.

Um unsere Plane fur das Jahr 2020 zu uberarbeiten, arbeiteten wir mit einem unserer
Partner Weltweit - Gesellschaft zur Forderung lokaler Initiativen e.V. zusammen, der uns
bei der Bewerbung fir das DAAD-Programm (Begleitseminare fir Fach- und
Fuhrungskrafte aus Entwicklungs- und Schwellenlandern Typ I-lll ab 2020) unterstutzen
konnte. Wir erhielten eine Projektforderung des Bundesministeriums fur wirtschaftliche
Zusammenarbeit und Entwicklung (BMZ) tUber den DAAD - Deutscher Akademischer

Austauschdienst.

Wir haben den ersten Workshop von Social Entrepreneurship and Innovation Ecosystem
in Duisburg veranstaltet, nachdem wir den Termin aufgrund der mit den Corona-
Situationen verbundenen Sozialdistanzregelung von Mai auf Juni 2020 verschoben hatten
und dann schlieRlich im September stattfand. Fur die Durchfihrung eines Projekts zu
Diversitditsmanagement & inklusiver erhielten wir einen Zuschuss. Das Projekt wurde auf
das Jahr 2021 verschoben.



2.0 Workshop "Soziales Unternehmertum und Innovationsokosystem

Das Workshop-Thema fokussiert auf den Aufbau eines eigenen Unternehmens von der
Ideenfindung uber Design-Thinking bis hin zur Unternehmensgriindung, um Studenten
mit Migrationshintergrund bei der Realisierung ihres Social Business in Deutschland oder
ihrem Heimatland zu unterstitzen. Das Programm ist so konzipiert, dass es eine
Gelegenheit zum Dialog, zum Austausch von Fahigkeiten und zur Vernetzung fur Start-
ups bietet. 74 Personen haben sich fir den Workshop angemeldet, 25 Personen wurden
fur den Workshop ausgewahilt.

Fotos vom Workshop

Bild 1: Tag 1: Foto von der Einfihrung und dem "Entrepreneurial | Bild 2: Tag 2: Foto aus "Social business model canvas and value

thinking & spirit" Vortrag von Dr. Ibrahim Muritala im propositions" von Herrn Waldo Soto.

Seminarraum.
A

Bild 3: Dory Estradas Vortrag tber "Teambildung und Bild 4: Input von Kajo Stelter zum Thema "Teambildung und
Management" (Tag 2) Management" (Tag 2) im Seminarraum.
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fur Social Entrepreneurs unter der Leitung von Kajo Stelter (Tag

Bild 5: Rollenspiel zu Challenge Management & Konfliktlésung

Bild 6: Konventionelle Unternehmensplanungswerkzeuge von

Herrn Andreas Ehrler (Tag 3)
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Bild 11 & 12: Rollenspiel zur Teambildung
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Bild 15: Was Sie fir die Gruung eines Unternehmens benétigen von Herrn Segun Ajibola

Geférdert vom DAA D

* Federal Ministry
“&> J for Economic Cooperation
and Development

Deutscher Akademischer Austausch Dienst
German Academic Exchange Service aus Mitteln des
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Bild 16: Plakate von Gruppeniibungen und Tipps von Trainern




o

Bild 18: GFubpenfoto der Teilnehmer
Impression aus worksho
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8th - 11th of September, 2020

Video: https://www.youtube.com/watch?v=xuUCgBh9liU&feature=emb title

Die Auswertung der Teilnehmer finden Sie hier:

https://lldev.org/wp-content/uploads/2021/01/LL DeV-Social-Enterpreneurship-Participants-Evaluation-1.pdf



https://www.youtube.com/watch?v=xuUCqBh9IiU&feature=emb_title
https://lldev.org/wp-content/uploads/2021/01/LLDeV-Social-Enterpreneurship-Participants-Evaluation-1.pdf

3.0 OECD-Bildungsveranstaltungen
Teilnahme am OECD Global Forum (the Future of Education and Skills 2030).
20. Mai 2020

Thema: Bewaltigung von Herausforderungen bei der Durchfihrung von Lehrplanen
wahrend SchulschlieRungen und beim Ubergang zuriick in die Schule

2. Dezember 2020

Thema: Wie kdnnen Schulen mit einer sich schnell verdandernden Welt Schritt halten, ohne

den Lehrplan zu Uberfrachten?
3. Dezember 2020

Thema: Einfuhrung des e2030-Lehrplans Berichte (http://oe.cd/3IR)



http://oe.cd/3lR

4.0 Digital-Round-Table zu sozialem Unternehmertum (DRT)

Gemeinsam mit unserem Partner starteten wir die Initiative zum ,Digital Round Table on
Social Entrepreneurship & Entrepreneurial Ecosystem®, da die Situation der Corona-
Pandemie zu unserer neuen Normalitat geworden ist. Der DRT |adt monatlich Experten
zu verschiedenen Themen des sozialen Unternehmertums ein, um Wissen und

Informationen online zu teilen.

Einige der Informationen:
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"Digital Round Table on Social Entrepreneurship & Entrepreneurial Ecosystems"

Topic: Solving problems like a designer - Design Thinking for social

innovation

(11.09.2020) @ 9 am(CEST) OCIA

AND INNOVA .;;
2

Speaker o
8th - 11th of Soptember, 2020

Julia Diehl

UX Designer & Consultant @UX & CO

N

Hi, I am Julia, a UX designer and consultant. | make concepts and
strategies for all kinds of digital projects and help companies to always
keep their users in mind. With principles of design thinking, human
centered design and situative relevance | merge users needs and
business goals into one successful user brand experience and
develope new solutions that hopefully make the world a bit better.
Recently | founded my own company ,CoVerified" that works on a
new way to more attractively communicate verified governmental
informations to fight the success of fake news.
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"Digital Round Table on Social Entrepreneurship & Entrepreneurial Ecosystems"

Topic: Digital marketing for startups.

(11.09.2020) @ 11:45 am(CEST) oy

Speaker

Inna Sygal 8th - 11th of Soptember, 2020

Founder & CEO @V

Group Brand Manager @ Ne

Inna is native of Ukraine, graduated from Institute of International
Relations. She obtained her EMBA degree with ESSEC & Mannheim
business schools. Having 11+ years of marketing and business
management experience within biggest multinational FMCG
companies, she has worked with TOP worldwide and local brands.
Currently. she is Group Brand & Business Manager at Nestle SA. She
has also found her own company in the sphere of professional
business services for retail, operational data management and
individual services for professionals. Inna has extensive experience in
business strategy. brand strategy, marketing and sales so as
experience in leadership and people development.
https:/www.linkedin.com/in/inna-sygal/
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"Digital Round Table on Social Entrepreneurship & Entrepreneurial Ecosystems"

Topic: Venture and product branding .

(10.09.2020) @ 8:45 am (CEST) oy

Speaker

Inna Sygal 8th - 11th of Soptember, 2020

Founder & CEO @V

Group Brand Manager @ Ne

Inna is native of Ukraine, graduated from Institute of International
Relations. She obtained her EMBA degree with ESSEC & Mannheim
business schools. Having 11+ years of marketing and business
management experience within biggest multinational FMCG
companies, she has worked with TOP worldwide and local brands.
Currently. she is Group Brand & Business Manager at Nestle SA. She
has also found her own company in the sphere of professional
business services for retail, operational data management and
individual services for professionals. Inna has extensive experience in
business strategy. brand strategy, marketing and sales so as
experience in leadership and people development.
https:/www.linkedin.com/in/inna-sygal/
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"Digital Round Table on Social Entrepreneurship & Entrepreneurial Ecosystems"

Topic: Learing from Failure- The Story of Ambrosia Global and our Hult Prize Journey.

Please note the time zone!
Time: Sep 25,2020 05:30 PM (CEST)

Speakers

Tammy Charles Dorothy Estrada

Founder and Chief Strategist @inovo Strategic Consulting Project Consultant @521 GmbH

i Dorothy holds a B.S. in Environmental Science from the University of
Tampa and a dual M.S. in Sustainable Urbanism and Sustainable
Design through both the University of Stuttgart and Ain Shams
University. She is a recipient of the DAAD scholarship and has over 4

Tammy is a native of New York and she graduated top of her business
class In 2012 from the University of Tampa with Magna Cum Laude
distinction in Business Management. She later received her MBA and

Nonprofit Leadership Certificate in 2016. She recently graduated of " ¢ " i 2 i
from the prestigious University of Pennsylvania‘s Center for Social YK Of ARpanianh 88 §180C ROPORN Tt AC YOS COONCMGY.
She was the co-founder of a agricul focused focused

Impact Strategy Executive Certificate Program. Currently, T}nmmy is start-up, Ambrosia Global, from 2011-2013 and has specific expertise
the Founder and Chief Strategist at Inovo Strategic Consulting where 7 5
sha provides fuund d board strateglc in both urban and envir Dorothy is
P . - passionate about projects related to local economic development,
plinning, and businéss d o snd ) environmental improvement, and is an advocate for social enterprise
She s also the Founder and Chief Ecosystem Architect for Tampa Bay and entraprenatirship a3 powerful took for social changs. A certified

:!»vk.iuc -ia wc"l:l.w"er:;"* "xwfd'{’" 'eV:';I""R :“‘:‘”W‘; Master Facilitator with The Bridging Principles Europe, an
T'vers ty, Et‘m ity, and inc! usl lﬂ. and social impact to spark change in ] izati livering p jonal training on cross-cultural
‘ampa Bay's entrepreneurial economy. She has an unbeaten record in communication and cultural safety. She has also served as the Vice

leading and managing cross-functional teams to promote active President of the focused NGO it e.V. since
collaboration to achieve strategic goals. 2018,
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"Digital Round Table on Social Entrepreneurship & Entrepreneurial Ecosystems"

Topic: Financing possibilities of social enterprise.

(10.09.2020) @ 16:00 pm (CEST) oy

Speaker SRKSHOP

Tammy Charles
Founder and Chief Strategist @inovo Strategic Consulting

Tammy is a native of New York and she graduated top of her business
class in 2012 from the University of Tampa with Magna Cum Laude
distinction in Business Management. She later recelved her MBA and
Nonprofit Leadership Certificate in 2016. She recently graduated
from the prestigious University of Pennsylvania’s Center for Social
Impact Strategy Executive Certificate Program, Currently, Tammy is
the Founder and Chief Strategist at Inovo Strategic Consulting where
she provides fund develop , board d pment, strategic
planning, and business development to businesses and nonprofits

She s also the Founder and Chief Ecosystem Architect for Tampa Bay
Spark, LLC. — a soclal enterprise focused on leveraging innovation,
diversity, equity, and inclusion, and social impact to spark change in
Tampa Bay's entrepreneurial economy. She has an unbeaten record in
leading and managing cross-functional teams to promote active
collaboration to achieve strategic goals.
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"Digital Round Table on Social Entrepreneurship & Entrepreneurial Ecosystems"

Topic: Alternative legal structures for purpose-driven companies.

(09.09.2020) @ 14:30 pm (CEST) OCIA = b
AND INNOVA .v; 2
-
Speaker ORKSHOP
8th - 11th of September, 2020
Anna Bonan
LatAm Partner @Purpose Network

Italian corporate lawyer with experience in international law-firms and
companies. Anna joined Purpose to put her legal expertise at service
of a more sustainable and equitable economy. She has started and
leads the Latin American activities of Purpose, enabling and
supporting the proliferation of steward-owned companies in the
region. Anna is also fellow of On Purpose, purpose-before-profit
leadership programme.
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5.0 Ausblick auf das Jahr 2021
Im Jahr 2021 freuen wir uns darauf, die folgenden Programme fortzusetzen:
5.1 Ehrenamtliche Dienste

Mehr Freiwillige und Projektassistenten bei LLD e.V. willkommen heifl3en.

5.2 Partnerschaften

Wir freuen uns auf die Teilnahme an mehreren Konsortien & Partnerschaften fir

interessante Erasmus+ Projekte.

5.3 Workshop 2021

Mehr Veranstaltungen im nachsten Jahr organisieren.

5.4 Neue Projekte

Wir freuen uns auf die Teilnahme an neuen Projekten wie dem Erasmus+: "Diverse and

Inclusive Youth Work for All":

https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-
details/#project/2020-2-DE04-KA105-019626
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